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FINANCIAL
PRESPECTIV

CUSTOMER ProductService

PRESPECTIVE Attributes Relationships

Operations :
p Customer Innovation Regulato_ry
Management @ Management Process and Social
Process Process Process

INTERNAL
PRESPACTIVE

\ / \ /
LEARNING AND

GROWTH Information Capital
PRESPACTIVE Organization Capital




Improve Cost Structure

FINANCIAL Increase Asset Utilization
PRESPACTIV

Enhance Customer Value

CUSTOMER ProductService
PRESPACTIV Attributes

Innovation Regulatoryand
Management ProcesSll Management Proces Process Social Process
INTERNAL

Relationships

A Supply A Selection A Opportunity ID A Environment
PRESPACTIVE A Production A Acquisition A R&D Portfolio A SafetyHealth
A Distribution A Retention A Design/ Develop A Employment
A Risk Management A Growth A Launch A Community

\ / \ /

LEARNING AND Human Capital
GROWTH Information Capital

PRESPACTIVE culture Leadership Or an|zat|0n Ca N |t& Alignment Teamwork
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